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INTRODUCTION:
THIS IS NOT AN INTERVIEW

Most candidates treat the MBA interview as a test. That’s the first mistake.

At The Brujo Method, we treat it as a high-stakes evaluation of judgment,
clarity, and self-awareness—where your ability to think matters more than
your ability to perform. By the time you receive an invite, schools like
Harvard, Stanford, or Wharton have already validated your academic

profile. Now they are asking:

e Can this person lead under pressure?
e Do they think in a structured, credible way?
e Will they elevate the people around them?

This guide shows you how to approach MBA interviews with the clarity,

structure, and self-awareness top business schools are actually evaluating.

Before you continue: If you're preparing for interviews in the next 2—6
weeks, contact us here: https://www.brujomethod.com/eng/contact-us
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CHAPTER 1:
THE MASTER ALIGNMENT INDEX

Every school evaluates candidates differently. What works at Chicago

Booth will fall flat at Kellogg. We call this the Master Alignment Index.

School

The Archetype

The "Hidden" Metric

HBS

The Decisive General

Clarity and speed of logic under fire

Stanford GSB

The Mindful Visionary

Deep self-awareness and "Intellectual Vitality"

Wharton The Executive Facilitator | Leadership through influence, not dominance

Chicago The Logical Architect Data-backed decisions and structured

Booth reasoning

Kellogg The Collaborative High EQ and a "Team-First" mindset
Catalyst

Columbia The Urban Strategist NYC "Fit" and immediate career trajectory

LBS The Global Operator International perspective and cultural fluency

Brujo Insight: Most candidates fail not because of weak answers, but

because their answers are misaligned with what the school specifically

values.
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CHAPTER 2:
THE BRUJO STAR+ METHOD

Most candidates use the STAR method. That’s the baseline. We use
STAR+—a framework designed to make your answers structured,

memorable, and adaptable.

The STAR+ Formula

Situation (10%): Context. Keep it simple; avoid jargon.

Task (10%): What was at stake? (Revenue, reputation, time?)
Action (60%): What you specifically did. This is the core.
Result (10%): The measurable, quantifiable outcome.

+ The Pivot (10%): The "Offer-Maker." Adapt the ending to the
school.

akrowbh-=

Example of The Pivot:

e For Booth: "...I chose this approach because the data showed a 15%
lower downside risk."
e For Kellogg: "...I involved the team early, which increased buy-in and

improved final execution."
e For Stanford: "...this experience made me realize | tend to prioritize
speed over reflection, a trait | am now refining."
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EXAMPLE: WHAT A STRONG ANSWER LOOKS LIKE

Question: Tell me about a time you led under pressure

Weak answer (typical candidate):
“I worked with my team on a project with a tight deadline and we managed

to deliver successfully.”

— No ownership
— No structure
— No insight

Strong answer (Brujo STAR+):

e Situation: Our client was at risk of missing a product launch due to
supply chain delays.

e Task: | was responsible for redesigning the rollout plan within 72
hours.

e Action: | built a prioritization model, aligned stakeholders across 3
teams, and reallocated resources to protect the highest-revenue
markets.

e Result: We launched on time in 2 key regions, protecting ~€1.2M in
projected revenue.

e Pivot (Booth): | chose this approach because it minimized downside
risk while preserving long-term relationships.

Reality check: Most candidates understand the STAR method—but cannot
structure answers at this level under pressure. If your answers still feel
generic or unclear, that’s exactly where interviews are won or lost.

Contact us here to refine your answers:
https://www.brujomethod.com/eng/contact-us
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WORKSHEET 1: YOUR MBA STORY BANK (STAR+ SYSTEM)

Build the & stories you will reuse across every MBA interview

Estimated time: 45—-75 minutes

Most candidates prepare answers.

Top candidates prepare stories they can adapt to any question.
You need 5 core stories:

Leadership
Failure

Conflict
Persuasion
Initiative / Impact

k0N~

How to Use This Worksheet:
For each story:

e \Write it once using STAR+
e Then adapt the Pivot depending on the school
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STORY #1: LEADERSHIP

Situation (max 2 lines):

What was happening? Keep it simple.

Task (1-2 lines):

What was at stake? (Be specific: revenue, deadline, risk)

Action (the core — be detailed):
What did you do? (Use “I”, not “‘we”)

Result (quantify it):
What changed? (% / € / time / outcome)
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Pivot (Customize per school)

e For Chicago Booth School of Business (Logic):
What was your reasoning?

e For Kellogg School of Management (Team):
How did you involve or impact others?

e For Stanford Graduate School of Business (Reflection):
What did you learn about yourself?

STORY #2: FAILURE

Your mistake (be honest):
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Impact (what did it cost?):

What you did to fix it:

What you changed afterward:

STORY #3: CONFLICT

Who was involved?

What was the disagreement?
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Your approach:

Outcome:

STORY #4: PERSUASION

What was your idea?

Why was there resistance?

How did you convince them?
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Result:

STORY #5: INITIATIVE / IMPACT

What did you notice that others didn’t?

What did you do about it?

Result:

Brujo Insight: If you can’t clearly explain your Action, your story is not ready.
If you're unsure whether your stories are strong enough, contact us here:
https.//www.brujomethod.com/eng/contact-us
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CHAPTER 3:
SCHOOL-SPECIFIC "STRIKE ZONES"

Click the links below to access our full, deep-dive guides for each school.

Group A: The High-Pressure Sprinters

e Harvard (HBS): Focus on the 30-minute sprint and the 24-hour
Post-Interview Reflection.
o _Go Deeper: The HBS Interview Master Guide
e Stanford (GSB & MSx): Prioritize "What matters most" and your
unique leadership "Why."
o _Go Deeper: Cracking the Stanford GSB & MSx Code

Group B: The Analytical Architects

e Chicago Booth: Walk them through the "gears" of your
decision-making process.

o Go Deeper: Mastering the Booth Analytical Interview

e Columbia (CBS): Prove your New York City "fit" and immediate career
clarity.
o _Go Deeper: The Columbia MBA Interview Strategy

Group C: The Collaborative Facilitators

e The Wharton School: Master the Team-Based Discussion (TBD)

through synthesis, not dominance.
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o Go Deeper: Surviving the Wharton TBD

e Kellogg: Focus on interpersonal impact and your 96-hour Video

Essay window.

o Go Deeper: The Kellogg Collaborative Leader Guide

Group D: The Global Operators

e London Business School (LBS): Showcase your international fluidity

and cross-cultural leadership.

o _Go Deeper: The LBS International Interview Playbook

Struggling to translate your experience into strong interview answers?
That’s where most candidates get stuck.

At Brujo Method, we work closely with applicants to structure their stories and

adapt them to each school’s expectations.

Contact us to learn how we can support your preparation
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CHAPTER 4:
THE ULTIMATE MBA QUESTION BANK (2026)

Core MBA Interview Questions You Will Be Asked

e Walk me through your resume (The "2-Minute Story").

e Why MBA, and why now?

e What are your short-term and long-term goals?

e What is your biggest failure? (Ownership is mandatory).

Behavioral "Curveballs” Questions

Tell me about a time you led without formal authority.

Describe a decision you made with limited data (Booth favorite).
What is a misconception people have about you? (Stanford favorite).
Tell me about a time you managed a culturally diverse team (LBS
favorite).
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WORKSHEET 2: YOUR 2-MINUTE STORY (THE MOST
IMPORTANT ANSWER)

Used to answer: “Walk me through your resume”
Estimated time: 20-30 minutes

This is your first impression.

It should feel:

e Logical
e Intentional
e Forward-looking

Step 1: PRESENT (Where you are now)

What do you do today? (Be clear and specific)

What is your core responsibility or impact?
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Step 2: PAST (Key decisions that shaped your path)

Why did you choose your field or first role?

What were 1-2 key transitions? (Promotions, pivots, moves)

What did those experiences teach you?

Step 3: FUTURE (Why MBA / Why now)

What do you want to do immediately after the MBA?
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What is your long-term goal?

Why do you need an MBA to get there?

Step 4: CONNECT THE DOTS
Does your story feel:

e Random X
e ORinevitable ['4

— If it feels random, rewrite your transitions.

Step 5: STRESS TEST
Ask yourself:

e Can someone understand this in one listen?
e Does each step logically lead to the next?
e Is my goal specific—or vague?

Brujo Insight: Your story should answer this unspoken question: “Why does
this person make sense?”
If you're unsure whether your story works, contact us here
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CHAPTER 5:
THE "DON’T SOUND LIKE A ROBOT"
CHECKLIST

Admissions officers interview candidates all day. If you sound scripted,

you're invisible.
Use this before every interview:

Am | answering or performing?

Am | using real examples—or generic ones?
Am | adapting to the interviewer’s energy?
Am | actually listening?
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FINAL SECTION:
THE BRUJO PRE-FLIGHT CHECKLIST

(To be read 5 minutes before your interview)

1. Clarity over Cleverness: If a 10-year-old can't understand your Action,
it's too complex.

2. Energy Match: Mirror the interviewer's pace, but keep your internal
"Brujo" calm.

3. Own the Silence: If asked a hard question, take 3 seconds to think. It
shows confidence, not weakness.

4. End with Impact: Your goals aren't just for you; they are for the

community you are joining.
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Ready to Turn Your Interview into an Admit?

Your story is your power. Don’t let a generic template stifle it.

Most candidates know what to say. Very few know how to say it in a way
that converts.

At Brujo Method, we help candidates get into top business schools through
a combination of test preparation and strategic admissions support.

We typically work with candidates on:

e Preparing for high-stakes MBA interviews

e GRE, GMAT, and Executive Assessment preparation
e Structuring their profile and application strategy

e Refining essays and positioning

Contact us here:
https://www.brujomethod.com/eng/contact-us

We’'ll review your situation and get back to you with next steps and how we
typically work with candidates at your stage.
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